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Onyapa MuxaitioBuy

AObI30B

Kpectusbiii oren; ABTO0aHKA

Ilocne oxormuanmss MocKOBCKOrO (pMHAHCOBOTO MHCTUTYTA S II0 paciipenesie-
HUIO OBLT HAIIpaBJIeH Ha pabory B MoCKOBCKoe ropojckoe pHMHAHCOBOE YII-
pasiienre. Beckope MHe crasy mpepjiaraTh MHTEPECHBIE HOBBIE JTOJIMKHOCTH
B OpraHM3aliaX C 3apyOesKHBIMM KOMAaHIMPOBKAMM, YTO OBLIO TOTOA He
TOJIBKO IIPECTHKHO, HO M 9KOHOMMYECKH BHIromHo. Ho paspernennii Ha mepe-
BOJT MHE YIIOPHO He JaBaJIy, a HA3HAYMIN HAYAJLHUKOM (DUHAHCOBOI'O YII-
paBienus bBaymanckoro paitona Mocksbsl. Heckosibko jteT paboThI B 9TOM y4-
PeKIeHNN OaJl MHE BO3MOJKHOCTBH eIlle TOrha yOequThCs, YTO CHCTeMa
Mundwurza TBopuT camoe 6oJbIIoe 3710 B Hate sxusuu! B peayiaprate B Mu-
HUCTEPCTBO YePHOM MEeTAJLIyPTHH s yIes 6e3 Corjiacus IIapTUMHON OpraHu-
3aluu, TIOJIYYHUB 34 9TO IEePBLIN BEIroBOP. IloToM 3a aHaJIOrHYHBIE (ITPECTYII-
JIEHWs)» $ IIOJIyYWJI W BTOPON BBITOBOP, CHITPABINNIM B Moe# cyanbe He
TIOCJIETHIOIO POJIb.

B 1976 romy B8 MunmcrepcrBe aBTOMOOMJIBHOMN IIPOMBIIIJIEHHOCTH yYMep Ha-
YaJIbHUK (PMHAHCOBOTO yrpaBjeHus. Ha cMeHy eMy B3sIM CIEIMAJIHCTA
¢ ABroMobmabHOro 3asoga um. Jlemmuckoro xomcomona (A3JIK). On uckan
cebe 3ama. J1J1st TOro 4TOOHI He ITOICTABJIATHCS OUePeTHOM Pas, ¢ IIOMOIIBI0 OT-
percrBerroro paboramra I[K KIICC A. M. Bosibckoro ymasmochk yroBOpHUTH
opara ['emepasbHoOro cexperaps bpeskHeBa — 3amMecTHUTENII MEHHACTPA MOe-
r0 MUHUCTEPCTBA, OTIYCTUTH AObI30Ba 0e3 OprebIBojIOB. Bo Bpems Hairei
Berpeun AxoB Mitbry mipespiraras MHe 0CTATHCS, HO S pellleHre Yike TPUHSLIL.
10 moabpsa 1982 roga ymep Jleouns Miabuu Bpeskues. 15 Hosabps [enepaib-
Horo cexperapsa [IK KIICC noxoporunau. Mesxy osTUMU COOBITUAMMU B IIATHH-
1y 12 Hoa0psa cocrosica BHeouepequoi Ilimenym Ilenrpansaoro Komurera
KIICC, ma roropom 0bL1 BEIOpaH HOBHIM Jiuaep crpansl — 0. B. Augporos.
B aror neHs g ¢ epBBIM 3aMecTUTEIEM MUHUCTPA BEYEPOM JIEKYPUII IO MU-
aucreperBy. Ham muamncerp Bukrop Huxomaesmu Ilonskos B 11 yacos Beue-
pa mpuexaJ ¢ 3acemganusa LK (rme ou kak winen I{K mpociyimnan saameHuTOE
poicTymiernne pusa Biagumuposuua) u cpady Ham ckasan: «IIpemroxkero
BHOCHTb JIIOObIE IIPeIJI0KEHIS 110 COBEPIIIEHCTBOBAHMIO 9KOHOMIUYECKOTO Me-
xauuama. [Ipeciieqoanuit me oyaer. Ci10Bo «I100bI€» OH IIOBTOPHUJI HECKOJIb-
Ko pa3. TyT sxe OBLIM BBI3BAHBI JIIOIYA M3 IIPOU3BOJACTBEHHOIO YIIPABJICHIS,
OHM BCIO HOUL 003BAaHMBAJIH 3aBOOLI oTpaciau. Ha sropuuk (16 moabdps) Ilo-
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JITKOB HA3HAYWJI IIPOBeJIeHNe KOJIJIETUH MUHUCTEPCTBA. UJIeHbI KOJIJIeruny —
IUPEKTOpa KPYIMHEUINX aBTOMOOWJIECTPOUTEBHBIX 3aBOJIOB CTPAHBI —
JOJUKHEI OBLIM HA 3aceJaHUe IIPUBE3TU TOTOBBIE IPEIJIOKEHUs 10 IePecT-
pOiiKe X03AUCTBEHHOTO MeXaHu3Ma!

YTpoMm B cy000Ty MUHHCTP cOOpasI ¥ HAYATLHUKOR YIIPABJICHUN MIHUCTEPCTBA,

9. M. AGr130B

1960-1964

Crapunit sxkoHoMuCcT MOCKOB-
CKOT'0 TOPOJICKOTO PUHAHCOBOTO
yIIpaBJIEHUS

1964-1966

3aBeayommii PUHAHCOBOTO
yupasienus baymarckoro
pationa MockBsL

1966-1976

Havanpuur dpurarCOBOTO
ormesa MunmcTepeTBa YepHOM
MeTaJLIyprun

1976-1990

3amecTrTe b HAYAIBHIKA,
HAYAJIHHUK (DIHAHCOBOTO
yupaBieHus B MuHucTepcTse
aBTOMOOWIIHFHOM IIPOMBIIIIEH-
HOCTH

1990-1991

3amecTuTe b IUpeKTopa
110 (pMHAHCOBLIM BOIIPOCAM
COBMECTHOTO TIPEIPUATHA
«CoBuHmenTa»

mmepe; HUMHM OBLIA IIOCTABJIEHA Yike M3BECTHAS MHE 3a1a49a.

A B cBOIO OUEPEID TTEPETOBOPUII CO CBOMMU KOJLJIETaMU — 3a-
BojcKMMU (puHaHcucramu. Hamo ckasaTh, 970 OBLIM OYeHb
KBAJIU(UITUPOBAHHBIE JIIOAM. Jero CTOUT XOTs Obl AJiek-
caunp Moparnmosuu Acuncruii!

B peaysbraTe pasgymuii u COBETOB Yy MEHS IIOSIBUJIOCH IIATH
IPeIIoKeHN, OHM OBLIN OOCYsKOeHBI Ha KOJIJIETMH U OT-
npasiens! B llenrpanpubiii Komurer. Tam Bcemu HoBalims-
MM OBLIIO IIOPYYEHO 3aHUMAThCS IIOMOIITHUKY AH/IPOIIOBA Yike
3HaxomMoMmy MHe Boabckomy.

Citemyer oTMeTHTS, UTO Bee Mo mpeaoxkenus B LIK ogobpu-
su! Tpu 3 HUX 1 TOMHIO:

1. ArmmonupoBaHue IpeIIpUATHH.

2. CosmaHre KOMMEpPYECKOTro 0aHKA aBTOMOOMIBHOM ITPOMBI-
IIIJIEHHOCTH.

3. CamoduHaHCHpPOBAHUE IIPEIIIPUATHIA.

Ot Bcex ApyTrHUX MMOAPA3IeIeHUI IIPOIILIO IIPeIJIoKeHNe VII-
PaBJIEHUA TPYIa U 3apa00THOH IIJIaTHI 00 YTBEPIKICHIH TPY-
IOBBIMU KOJIJIEKTHBAMU JIUPEKTOPOB IIpeanpuaTuii. I1poro
ellle HeCKOJILKO JIET, II0KA He OBbLI BBIOPAH IIEPBBIN JUPEKTOP
Burrop Boccapr — ma 3aBoge mukpoarTodyco PAD.

Yepes Hemeso MHe JaJIU 3aaHKe TOTOBUTH HOAPOOHBIE 3a-
IIHCKY II0 CBOMM IIPEIJIOKEHUSIM — Ha IIapy CTPAaHMII, HA KO-
TOPBIX HAJO0 OBLIIO 000CHOBATH HE TOJIBKO TO, YTO YCTAPEJIO
B (pMHAHCOBO-KPEIUTHON CHCTEMe, HO W OIPEeIesIUTh, UTO JKe
cJIeIyeT CceiaTh!

Brauaute s1 obparuiics 3a moMOIIbI0 K OJJHOMY U3 3aMeCTHUTe-
nen npepcenaresisa ['ocoauxa CCCP. W momyumi orser: «He
mpucrasaii ¢ riymnocramu! Otoro B Copercrom Corose OBITE He
moxker Hurorgad» Jla m B manbHeIneM, MeOy IIPOYMM,
B ['ocOanKe HaC ITOAIEPKUBAJ TOJIBKO OJUH YeJIOBEK — IIPe/-
cemartesis H. B. N'aperosckmii.

Torma B mavasie 1983 roga 4 morres1 K y4eHbBIM-0KOHOMICTAM.
B nepByio ouepeab MBI 3aKJIIOUMIN KOHTPAKT C IOy JISPHBIM
torga mpodeccopom MI'V I'. X. IlomoseiM. 3amiaTuiam roHo-
pap ¥ Yepes MeCsIl IIOJIYYIMUIN COBEPIIEHHO IIyCTOM MaTepH-
air. I3 BosbInoii coBeTCKOM 9HITMKIIONEIH MBI O KOMMepJe-
CKMX OaHKAX ITOJIYYMIN OBI 0OJIbIIe MHMOPMAIIHT!

Torma s oOpaTuiicsa B cBow ajmbma-maTep — MockoBckuit dom-
HAHCOBBIN MHCTUTYT. Tam ¢ Hamu 3anumasuck [losmmuaa Ba-
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cuibeBHA Tambpmuna, Jvurpuit Crenarnosuy Mostsikos, Hurosait 'puropne-
uy llymos, Muxann Saxaposuu lllym, Bopuc [lerposuy Matinamnunk, Oser
Wsanosuu Jlaspymua (oH, keratu, B1958-1960 rogbl OBLI KpeIUTHBIM HH-
cuexropom Baymasnckoro ormenenus ['ocoanka CCCP Mockger), kTo-TO eire.
IlosiBuicst mepBUYHBIM MaTepuall AJisi PaboThl HAJ HAIMCAHUEM YUYpeIu-
TeJIbHBIX JOKYMEHTOB U IIPeXk/e BCero ycrasa.

Hamo crasars, 9To 11€J1bI0 CO3MaHus OaHKA ObLIO (DUHAHCUPOBAHUE IIepeoc-
HAIIEHUS aBTOMOOMJIBbHON IpombinuieHHocTr. B wacraoctr, KAMAS3 B TO
BpeMsI XOTb 1 OBLJI HOBBIM 3aBOJIOM, HO U OH OCHAIIIAJICS JAJIEKO He IepeIoBon
rexHoJiorueii. ABToBA3 sxe ocHalaicsa o0opymoBaHueM, OBIBIINM Y3Ke B YIIO-
Tpebennu B Uramuu. B 80-x romax aror second hand mamo 661710 Ha I10JI0BH-
Hy 3aMeHaTh! A mener i aroro He 0sL10. K ToMy ke mpHIIo BpeMs CMeHbI
TEeXHOJIOTUH IMPAKTUYECKN Ha BCeX IPEeAIPUATHAX oTpaciu. KoHCTpyKTOpHI
y Hac paboraim 3aMevaTebHO. ¥Yike Torna, B 1980 rogy, Oblaa paspaborana
oIMHHAAIIATAA MOIes b «/uryiei», BHeIpeHHAd B IIPOU3BOICTBO TOJIBKO He-
maBHo. He OBLIIO TeXHUYECKUX BO3MOKHOCTEHM W cpecTB. Beio ke mpuObLIb,
Ia 4TO TaM HPUOBLIb, Jaske OTUUCICHUSA Ha aMOPTU3aIuio 3adupas cebde
Mundwuu! O0bACHIIOCH 9TO HEOOXOIHMMOCTHIO CTPOUTEIHCTBA HOBBIX IIPEJ-
PUATHS.

Becuoit 1983 roga mamu npemiioxennsa ovuin nepemansl B [IK KIICC, momy-
unym omoOperne. MBI Takike ITOJIyUHJINM OPYyYEHHEe T'OTOBUTH 00ecIeueHre
u yapenuTesibHbIe ToKyMeHTH. Ho setom Aumpomos cras He padoTocmocod-
HBIM, W HAC IIepecTali JepraTh. BCIOMHWIN O IIPOEKTE TOJHKO B KOHIIE
1986 roxal

Torma sxe B kou1e 1986 roma Eabiimu Hacros, uroosr Bukropa Hukomaesn-
4ga [losmsikoBa cmennu. ['opbades samumaTh 3ac/IysKeHHOTO0 MUHUCTPA He
craut. [losisikoBy OBLIT Beero 61 ro.

Komrka mpobGeskasa Mesky MEpBBIM CeKpeTapeM MOCKOBCKOTO TOpKOMAa
KIICC u munmcrpom BecHoi 1986 roza, mmocse toro kak [lossskos gBa Mecs-
1a He xoreJ otiryckaTh gupekropa 3MJIa B. T. Catikuua. Banepuit Tumode-
€BUY IMOHPABWJICS EJIBIIMHY, ¥ OH PEIInI ero HasHaYUTh IIpeJiceaTelieM uc-
MMOJITHUTEJIBHOT0 KoMuTeTa MOCKOBCKOIO TOPOJCKOI0 COBETa HAapPOIHBIX
nmemyTaToB. Sl OBLI cBueTesIeM, Kak OyayIIuil mpesuaeHT opas Ha Bukropa
HukomnaeBmda' U rpoO3UII, ITO eMy He TI030POBUTCA.

HoBrim munmcerpom 6bu1 HasHaven Huxonait Arpgpeesmu [lyrmu. Ol 1po-
SIBIJI ce0s TeM, UTO O0HAPYIKUJI IIPUINHY CEPUU aBaAPUi HOBOM MoieJu «BoJr-
rm». Y HUX BBIXOOWJIN W3 CTPosT Topmoaa. lIpumumza orasasach 0aHAJIBLHOM:
TOPMO3HAS KHUIKOCTD JIeJIaJIach Ha OCHOBE 3THJIOBOIO CIIUPTA, X Pa00Ume 9TOT

1 o
Buxrop Hukomaesuu [lossxos cran samecturesrem munuctTpa apromobmabaou mpomsiinuieHHoctr CCCP B 1965 roxy. A yaixe
uepes rofi Ha3HAYEH MeHepaIbHBIM JJUPEKTOPOM CTPOSIIIIErocs: BoJIsKCKOr0 aBTOMOOMIIBHOTO 3aBO/A, OCTABASICH 3aMECTHUTEIIeM

MUHHUCTPA.

Bomxceknit aBToMoOMIBHEIN 3aBos1 1o pykoBoacTeoM B. H. ITosisikoBa OBLI TOCTPOEH B PEKOPIHO KOPOTKHE CPOKHU (BCEro 3a
3,5 rofia): CTPOMTEJIBCTBO 3aB0/Ia HAYAJIOCH B stHBape 1967 rosa, a y:xe B arnpeste 1970 rofa ¢ riiaBHOTO KOHBeMepa COIILIH I1ep-
BeIe aBToMoOman BA3-2101, Tak Ha3bIBaEMBIE KKOTIEHKIN.

B 1975 rony B. H. ITonsikos Bozpamaercss B MOCKBY U CTAHOBUTCS yike MUHUCTPOM aBTOMOOMIIBHOM ITPOMBIIIIIEHHOCTH CTPa-
Hel. YMep B 2004 roxy. — IIpum. agm.-cocm.
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KOMITOHEHT BOPOBAJIM U IIMJIN, 3aMEHSsS €ro Ha YTO-TO JPyroe, MeHee IIOgX0-
JsIIee JJIs1 BHYTPEHHEro II0TPe0JIeHUs W, YBEI, IJI TOPMOKEHMS.

B 1987 roxy s Tosxke mepecexcs ¢ EAbIIMHBIM P CIeIyIONINX KyPhe3HBIX 00-
crosresiberBax. OOcysxmascsa BoIrpoc (PUHAHCUPOBAHUS CO3TaHUS HOBOM MO-
menn «MockBuua» M peKOHCTPYKIMHU 3aBoda. IleperoBopsl ¢ dgpaHIiysamu
yoKe 3aKOHUYMJIMCE, HAJ0 ObLJIO 3aKJII0YATh KOHTPAKT Ha IOCTABKY 000pya0Ba-
mus. B aro Bpemsa ¢ nmepseim cexperapem MI'K KIICC y gupexropa 3aBoma
OBLIM HACTOJIBKO ILJIOXHE OTHOIIEHUS, YTO OH JeMOHCTPATUBHO OTKA3bIBAJICS
MMEeTHb C HUM KaKue-JIu00 jJesa u TeM bosiee He sxesrast mocemars A3JIK — on-
HO u3 KpynHenmux npeanpuaruit Mocksbl. Corporusiisiicsa Eabiua mosrro-
pa roma. Y maso sxe OBLIIO eMy HapYIINUTE CBOE TA0y, KOTIa B KPACHOM yTOJIKE
OJTHOTO W3 IIPOM3BOCTBEHHBLIX KOPILYCOB 3aBOja 3aceiaja (PUHAHCOBAS KO-
vuccusa. Ha A3JIK mbl mpubbLim 110 mpepjioskeHUI0 samiipena l'ocriaHa
CCCP C. A. Curapsira, yTo0BI Ha MeCTe IIOCTABUTH BCEe TOUKH HAJ 1 B BOIIPO-
cax uHaHcupoBaHus mpoexra. Ben codpaume Creman Apamauncosud. Co-
opastocs mac vesosek 30, mpeacrasiaonux [ociutas, Mundgwuw, gpyrue aB-
TOPUTETHEIE OPTaHEL.

O0basienue o Busure bopuca Huronaesuua 3acraso mac Bpacruiox! IIpoii-
IS TI0 OJTHOMY M3 I1eXO0B, EJIBIIMH 3aX0TeJI BCTPETUTHCS C KOJLJIEKTUBOM 3aBO-
nma. Ilpu sTom guperropa 3aBoma sHamenmToro Bamenmrmna Ilerposuua Ko-
JIOMHUKOBA K BBICOKOII IIEPCOHE He MOIIYCKAJIa ero oXpaHa.

Tax mosyumiioch, uTo MbI ¢ 3amecturesieM gupextopa A3JIK mo sxoHOMEIKE
OKa3aJINCh B 30HE, OTPE3aHHOM JJIA BBIXOJA TEeJOXPAHUTEIAMH IIaprbocca.
W Ob1iiu BEIHY R IEHBI CHIETh B HEOOJIBIION IT0ICOOH0M KOMHATKE, 3a KyJIHca-
MU IIpe3uauyMa, 0J1aroaps YeMy CTaJI| CBUIeTe IIMI 3a0aBHOM ciieHbL. Me-
CTHBIE COTPYAHUKN Y3Ke BOBCIO TOTOBUJINCH K IIPHUEMY BBICOKOT'O rocTsi. B xoM-
Haty npesuguyMma omresa A. Kop:xakoB u permurebHBIM IOJI0COM CIIPOCHIIL:
«['otoB 11 camoBap”» Emy ycmysziamso orsermian: «Cropo saxkunaerh» Takoro
oTBeTa INIABHBIM OXPAaHHHUK SBHO He 1aJ 1 3aopai: «Kakoil BeI camoBap ro-
toBuTe?» OKazayoch, YTo caMoBap JOJIKEH ObLI OBITH 3AII0OJIHEH He BOMIOIM,
a xoubsaxoM! [IpuIock omepaTUBHO BHITIOIHSITH YKa3aHNe, TOSIBUJICST HAIIN-
ToK. Astexcanap BacuiabeBuu ero He ogo0pmsi. Mapka TpeboBasach 3HAYH-
TeJIbHO GoJiee moporas u mpectuskHast. [Ipumiocs Kop:kakoBy BeIpydars 1u-
peKTopa 3aBOJICKOr0 IMUIIEOJI0KA U IIOCIATh KOI0-TO U3 CBOEH CBUTEI 34 JBYMSI
JINTPaMU KOHbSIKA HY:KHOro KadecTBa. HakoHell, Bce 9TO 0Ka3aJI0Ch BHYTPHU
camoBapa. YCTaJblil, HO yI0BJETBOPEHHBIN HAaPOIHOM JII000BhI0 Kibiue 3a-
1IeJI B roMelrienre. EMy yeIyskIMBO MOACTAaBIIIMN YaIlIKy ¢ OJroaiiem, bopuc
Hukosraesuy HaIequI «4aifKky», OTIIAJI, [IOXBAJIMII X0351€B 34 XOPOIIKI HAIIN-
TOK ¥, BLIIUB TPH YAIIKH, JBUHYJICS IaJIbIle BEPIINTH JeJIa IePEeCTPONKH.
ToJibKO TOTIA MBI CMOIJIM BEIOPATHCS M3 HAIIEr0 BBEIHYKISHHOr0 yoesxuia!
Keraty, HUKTO KpoMe X03sIMHA He IIHJI, OH HMKOMY HEe IOCUMTAJ HYXXHBIM
IIPEJIOKUATE PA3AEJIUTD «IOCYT.

B 1987 romy B cTpaHe 3aroBOPHUIIN O HEOOXOIMMOCTH YCKOPEHUSA HAYUIHO-TEX-
auveckoro mporpecca. K mam u3 1K mauanu pasmaBartbes 3Borkn. Mos da-
MUJINSA 3HAUYWJIACh CPeaUu MCIOJJHUTEJIeN TOU CTapoM MOKJIAJHOM 3aIIUCKH,
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II09TOMY CTAJIX BHI3BLIBATH B MHCTAHIINH I100eceI0BaTh 1 MeHs. B rmepByio oue-
peIb B OT/eJI MAIITMHOCTPOSHUS, KYPUPOBABIINI HAIlle MHHUCTEPCTBO. B ua-
CTHOCTH CO MHOI1 6eceoBast Moit ogaorypcHuk o MOU A. M. Muokos.'
Jls mpopaboTky JOKyMeHTOB MBI moakounin, kpome MOU, Jlerunrpa-
ckuii puHancoBo-axonoMuveckuii uHetuTyT (DMHOK), Ilnexanosckuit nH-
cTuTyT (IOKA3aBIIUHCS MHE TOIVIa «3aTOPMOKeHHBIMY), Besopycckuit mHeTH-
TYT HaApPOJHOI0 XO03SIMCTBA ¥ OTPACIEBOM HWHCTUTYT AaBTOMOOMJIBHOM
npombinTeHHocT B MuHcke. Xopomuii Matepuan mogrorosuian B MOU
n OMHOKe. 3anomuuniack Mue u mpodeccop Ilinexanosckoro nucruryra Pa-
uca BacunreBra Kopreesa.

B mauvamne 1988 roga sam. muHMCTpA 110 9KOHOMEEKe Bruxrop Bukroposmu Ho-
BUKOB yboenmi muuncrpa Hukomas Aungpeesnua Ilyruna mamucatbh MHAIIN-
aTHBHOE IHCHMO 0 DaHKe B IPABUTEILCTBO. UT0 1 OBLIIO caenaHo. A MHe ObI-
JIO TIOPYYEHO TOTOBUTH THUIIOBOE IIOJIOKEHKE O KOMMEpPUYECKOM OaHKe, ero
yCTaB | ApyTue HOPMATHUBHBIE JOKYMEHTEI, 4 TAK/Ke COrJIacoBAaTh COCTAB y4-
penuTeie.

CoBMUH pasocjajl BO BCé MUHUCTEPCTBA CBOM JOKYMEHT, PEKOMEHTYIOIIHI
opath ¢ Hac mpumep. Ko mue momrm xomoxu. Beutm 1z Munmopditora, Mus-
TssrManra u ap. [lomuroo, mpuxomms XOSOPKOBCKHUM, CO3JABABIIMI TOIUIA
6arx MEHATEII. O 6511 rops cOOCTBEHHBIM BEJIMYKMEM, a 5 €r0 OITyCKAJI Ha
3emutio, crpammBas: «Y Tebs kaxoit Oymer yecraBHuE? Om orBevast: «Omuu
MIJLJIOH, HO MBI YBEJIMYUM €TI0 II033Ke 0 IaTh MuntroHos» Ha uro g roso-
pmit: «A y Hac oymer 300 MUILIHOHOB

CoTpynHrYaI MBI B HAIllefl TBOPUYECKOM padoTe U ¢ coTpyaHuKamu ['ocban-
ka. Tawm 3a aTu Borrpock oreevasia A. T. BacTposxuaeBa. 3aHUMATHCS sKe HAMHT
laperorckuit mopyumn mupextopy HUM Tocbamra A. A. Xammpyesy. Ilo-
CJIETHION JIOBOJKY JOKYMEHTORB OCYIIecTBJIAN 3amipesn Jmurpuit Bacuibe-
Brud Maxos. OH KypHUpoBaJI KpeJUTOBAHNE MAIIMHOCTPOUTEILHON OTPACIIH.
IT0 OBLIIO OIHO M3 TTOCJIETHUX €ro JesdHri — B ToM ke 1988 romy ou yires Ha
mewcuo. B orstmame oT 00JIBIIMECTBA COTPYTHUKOB TJIABHOTO OAHKA OH HE OT-
HOCHJICS K HAIIleMy JIeJIy CKeIrThuecKku. A BooOIIe-To eciiu OBl He IOIIepsKKa
H. B. 'aperoBckoro, Ham OBl HUKTO He IIOMOI'AJI.

JloxymeHT 110 000CHOBAHUIO CO3TAHMS KOMMEPUYECKOro OAHKA U €ro yCTaB Io-
toBuJI 1. ITocite aToro B Havasie 1988 roma JOKYMEHTHI II0 CO3JAHMIO OaHKA
aBTOMOOMJIBHOM IPOMBIIIJIEHHOCTH ITOHa U B MesKBeJOMCTBEHHYI KOMUC-

1 B mrore 1983 roma ITK KIICC u Coser Munucrpor CCCP npuusn [Tocranosienne «O HOIOTHATEIFHEIX Mepax IO PACIIN-
PEHMIO IIPAB IIPOM3BOACTBEHHBIX 00beIMHEeHNN (IIPeIIIPUSATHIL) IPOMBIIIJIEHHOCTH B IJIAHUPOBAHUN U XO3SMCTBEHHON Jesi-
TEJIbHOCTH U TI0 YCUJIEHHWIO OTBETCTBEHHOCTH 34 Pe3yJIbTaThl PAGOTED. JTUM JIOKYMEHTOM OBLIO MIPEIyCMOTPEHO IIPOBEIeHNE
KPYITHOTO 9KOHOMUYECKOro akciiepuMenTa. OCHOBHOM €ro 1esbio OblIa 0TpaboTKa HA YPOBHE IIPEIPUITHS X03SHCTBEHHOTO
MeXaHu3Ma, KOTOPBIA CMOT OB 00ECIIEUNTDH ero X03PACUETHYIO0 CAMOCTOATEbHOCTh. Haumnas ¢ 1985 roma ma AsToBA3e
u CyMCKOM MAaIIMHOCTPOUTEILHOM HAYYHO-IIPOU3BOICTBeHHOM o0benuuennn uM. M. B. OpyHse sxcmeprMeHT GBI peasbHO
BHEJ[peH. JTH [PeIPUATHSL, BHEJPUIJIN y ce0sl X03pacueT U Mepellin Ha caMopuHAHCUpOBaHUe. Pe3yIbTaThl 9KCIIepuMenTa
yerpouTesisMu ObLd mpusdHaHel yaaurbivu. Y Ha uorbekom (1987) Ilnernyme ITK KIICC 6b1 mpUHAT Kype HA «KOPEHHYIO
TIePeCTPONKY YIIPABJICHUS dKOHOMUKOM, PEITUTEHbHBINA TIepexo] OT MPEeUMYIIeCTBeHHO a/IMUHUCTPATHBHBIX K 9KOHOMUYEC-
KHM METOflaM PYKOBOJICTBA HA BCeX ypoBHAX». MTorom akcnepumenta cras u 3akoH «O rocyapCcTBeHHOM Ipenpusatuu (00b-
equaenun)» ot 30.06.1987 roga., B KOTOPOM, B YaCTHOCTH, BHEIPSLIICS IIOJHBINA X03sIUCTBEHHBIN pacyeT ¥ caMoOUHAHCUPOBA-
HIe Ha COBETCKUX Ipeanpusatusix. — Ilpum. aem.-cocm.
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CHIO II0 COBEPIIEHCTBOBAHUIO X03AMCTBEHHOr0 MexanuaMa. [lepBomy 3amec-
TrTeIo npeacenaresns komuccun Crenany Apamancosuuy Curapsmy.

Hamr Botipoc pacematpusasics Ha mwsitu (1) 3aceqamusx. 1 0but Ha Beex. V3 Ha-
IIIer0 MHHUCTEPCTBA KPoMe MeHs Ha IIepBoe 3aceJaHue IIPUXOIUI 3aM. MHU-
muctpa B. B. HoBuros. A Ha 3aximounTenbHoe, geroM 1988 roga, IprxoauI
u muauctp H. A. [lyrum.

['aBHBIM HAIIUM TPOTHBHUKOM OKa3aJICA IpecenaTesb npasyiaenus Ilpom-
crpoitbanka CCCP M. C. 3oros. Ha mociiequee sacemanue, serom 1988 roma
0/100pHBIllee HAIILY MHUIIMATUBY, OH He mpuiest Booomre! [Ipu arom Hammcas
skasio0y H. . PerxkoBy, MoJI, ero He YBeIOMUIN O BpeMeHu 3acemanus. Ko-
POTKMM BBISICHEHHUEM O0CTOSITEJIBCTB OIPOBEPTJIM 9TO 3asBJIeHMe. BeIscHU-
J10ck, yTo CuTapdaH JudvHO Ipuriamas 3orosa, Ham muHuerp H. A. Ilyrun
Tak ske ABaskabl 3BoHMI Muxawmiry Cemenosuuy. Horma mpepcemaress He
CMOT OIIPOBEPIHYTH 9TH CBUIETEJILCTBA, OH 3aSBHJI, YTO He IIPUIIE)I Ha 3ace-
IaHue, T. K. B 9T0 BpeMs obexast. Taxoit oTBeT, roBOPAT, PE3KO 0XJIAIUI OTHO-
menna 3otoBa U Proxrosa. O0cTosATeIbCTBA 9TOrO CKAHIANA I 3HAI, T. K.
y Huronasa MsamoBuua Torma padoras moit xoporuii 3Hakomerit [1. M. Koiry-
pa, ObIBIIMI 3amMecTUTe b JupekTopa ABToBA3a 110 9K0OHOMUKeE.

WNrak, myte mia ydpeskIeHHs KOMMEpPUYECKOro OaHka HaM ObLI OTKPHIT.
Ho ns ABrobamka ciieqoBasio eme coOpaTh yCTABHON KAIIUTAJ, 4 MBI 3aMaX-
umyJsmch Ha 300 mutH pyoOseit! Boumn yike mosrydeHb coracus mpeiceaaTesist
I'ocoanrxa CCCP H. B. I'aperoscroro u sammpena B. C. 3axaposa Ha Bxomxge-
HUe IJIaBHOro OAHKA CTPAaHLI B HAIIH IIANITUKN cO B3HOCOM 20 MJIH pyOJIert.
Jlonsa 3oToBa mo ero mpemIoMKeHnIo JoJkHa 0sL1a OLITh 50 MutH. ITo 10 Mmue
opasu Ha cebs Muroccrpax u Mundua CCCP. OcranbHoe 0bLI0 3a IIpeIIpu-
sttusimu otpacsu. B ['ocOanke OBLI OTKPHIT HAKOIIUTEIBHBIA CUeT.

Muxann CemeHoBud ieHer Tak 1 He BHec. Briocsiencrsuu B 1992 romy 3abpaust
meubru U ABTo0BA3 moskenmaBInmii cosgaBaTh CBOM cobcTBeHHBIN OaHK. [1pu-
IILJIOCH JOTOBAPUBATHCS O CHUMKEHMI pasMepa YCTABHOIO KAIIUTAJIA.
[TapasrenbHo ¢ HOMBITKAMHK CO3TaHMUA OaHKA Bech 1988 roj MBI TOTOBHJIA
sgomeit. {1 psam cBOMX COTPYIHUKOB ITOCHLIAJ 3HAKOMUTBCS C ITOCTAHOBKOM
0aHKOBCKOIO Jiejia B 3apyOe:KHbIX cTpaHaxX. MeI MOOBIBAJIM B HECKOJIBKHUX
MHOCTPaHHBIX Oankax B Bosrapuu, Bearpun, IOrocnasuu u [loseire. B aTom
HaM OKAa3bIBAJIN COJEUCTBUS OTIeJIeHrnsT ABTOSKCIIOPTa U ABT03aII4aCThIKC-
moprt. Ilomoranm Ham u coB3arpaunbanku. Tak g u cam gBaskasl 0611 B Moc-
"HapbOauke B Jlomgone. VIx MBI 3HAJIM XOPOIIIO, TAK KAK MHOIO 3aHHMAJINCh
0POPMIIEHUSIMU KPEIUTOB.

B oxrsibpe cobpasiack MHHIIMATUBHASA TPYIIIIA, 00CYUBIIASA IPOTPAMMY ydU-
pexuTeabHOro cobpanus. Haxkomer, oHO cocTOSIJIOCH B 3JaHUH MHUHKUCTEPCTBA
28 mos16psa 1988 roga. B umcso aximonepor Borwio moutu 300 mpequpuaTrit
u opraumsaruit! Besn cobpanme Burrtop BurropoBmu Hosuros. ['ocbamk
mpencrasist B. C. 3axapos. s puHamcoBoro nHCTHTYTA HA COOpaHMe IIPH-
i A. I'. T'passosa, JI. C. Mosskos, I1. B. Tamsmuna, O. Jlaspymmna, Caxa-
poBa. Brumn m HeokumaHHBIE yYacTHUKH. B vactHOocTH, mucartess Himan
Cemenos. OH maske BBICTYIIAJI U, IPUBETCTBYS CO3JAHMe HOBBIX (PMHAHCOBBIX
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MeXaHMU3MOB, II0KeJIaJl HaM BCEeM C IIOMOIILI0 HOBOI'O OaHKA IOCTPOUTDH B He-
IaJIeKoM OyayImeM aBTOMOOMIIBHYIO TOPOryY 10 AJISCKH.

Teneps citenoBano HaunHaTh padory. Heodxommumo ObLI0 MCKATH IIOMEIeHIe
moy 0ank. BHauasie Bce IepBble COTPYIHUKHN CHUIEIN B MOEM YIIPABJICHUM.
Torma s 1oIres K MEHHCTPY Y IIOIPOCHII PEIINUTE «KKBAPTUPHEIN Bompoc». Co-
OTBETCTBYIOIIEe IIMCHMO, IIOAIINCAHHOE IIPecesaTeieM COBeTa yupeauTesiei
banxa B. B. HoBurkoBa u u. o. npencenarens npasienusa E. M. Tysa 0bL10
moarorosiiero 29 aasaps 1989-ro. OTeera J0JIr0 sKIATH HE IPUIILIOCH. YiKe
2 dheBpasIss MUHHUCTP COTVIACKJICS IepeaaTh Ha baanc ABToOaHKa 3HaHue 1Mo
agpecy: Jlecras yauna, nqom 41. B To BpeMs, eciiu IIOMHHTE, MO JIO3YHIOM
00opBOBI ¢ OIOPOKpaTHEl, IPOUCXOINIIO COKpAIleHe MUHUCTEPCTB. Heckorn-
KO MUHHCTEPCTB (KaskeTcs, 6) IPHUCOeANMHNIIOCH 1 K Hatremy. [locse peopra-
HU3AIWY 3JaHUe OJHOI0 M3 BJIMBIIKMXCSA B HAIIY CHCTEMY MHUHHCTEPCTB OKAa-
3aJI0Ch He 3aJ1efiCTBOBAHO.

IIpaxTrmyecky cpasdy MBI KYIIAIU JeCATh KOMIIBIOTEPOB. JT0 OLLIO O0JIBIIIOE [10-
crmkxenne! 16 saBapa 1989 roma dupma Olivetti crieruasibHo 111 OaHKA yCT-
pomJIa JEeMOHCTPAIIUIO CBOEM OAHKOBCKOM CHCTEMBI, IIOCTPOEHHON Ha 0ase
nByx muun-9BM LSX-3030 (¢ «xapa-aguckamm» asx B 1280 Mb!). 3 mapra Ha
3aceIaHUN COBETA YUpeIUTe el KOHTPAKT ¢ (DUPMOI OBLII yTBEPKISH.

Wraxk, Bce 0aHKOBCKHTE JOKYMEHTHI OBLIIN 0DOPMJIEHBI, M ¥ OAHKA Jaske OBLIO
CBOe 3[IaHIe, OJJHAKO TAK U He OBLJI PeIlleH BOIPOC 0 ero pykoBoauTeste. i, ec-
TECTBEHHO, PACCYUTEIBAJI, YTO BLIOOp Oy/IeT caeliaH B MO0 IOJIb3y. Bee-Taku
s1 Ha CO3[IaHMe 9TOr0 KOMMEPUYECKOro 0DaHKAa IIOTPATUJI CeMb JIET CBOEH KH3-
mu! KakoBo ke ObLIO Moe pasovapoBaHme, KOraa OYKBAJIBHO HAKaHYHE
odpopmiteHrsT OAHKOBCKMX KAapTOYEK MHe ckasaiu: «Thl He paccumThIBai
craTh IIpejcemaresieM npasiennsa banka, LK maprum tebss He mporryckaer.
Jla TeI HaM elle Hy’KeH ¥ B MHHHCTEpPCTBE »

I'maBHOM IPUYKHOM MOEro HeyTBEPKIeHUI OKa3aJIICh JBA CTPOTUX IAaPTHHA-
HBIX BBI'OBOpPA KOTOPHIE A B MOJIOJOCTH IOJIYYMJI 34 IIepexXo[l Ha IPYryio pa-
0oTy 0e3 coracus MapTUMHOM OPraHU3aLH.

Torma Ha MeHs: ObLIa BO3JIOMKEHA O00SI3aHHOCTH MOJ00pa KaHIMIATYPHI Ha
IIOJIAKHOCTD pyKoBoguTe st ABTobarka. [lepBoii ObLI HAYAIBHUK YIIPABJIEHUS
IIpomcrpoiitbanka Muxawmna BodkoB, KypHUpyOMENE MAaITXHOCTPOUTEIHLHYIO
oTpaciib. B MoMeHT co3manms Halero 6aHKka OH CTaJl CEKpeTapeM IIapTKoMa
0anka, sHauuT, ObLI KaHAumaTypol mpoxopdamei. Onuako ero IIpomerpoii-
Oauk He ornas. Torma s IpeUIoMKIIT 3aMEeCTUTeJIS HaYaJIbHUKA TJIABHOTO YII-
pasienus ['ocoanra mo Mockse K. B. Illopa. On Berpedasicss ¢ MEHHCTPOM,
¥ oTKas3aJica or mpenioxkennsd. Torga g sermomumi A. Y. Mummnna.

B pasrap nepecrpoiikn, xpome Gecen, mens Be3pBaau B LK mia urenus
JIEKIIMH 0 caMO(PHHAHCUPOBAHUM, X03pacueTe... B pasHble OT/esIbI, 4acTo
COBCEM He CBA3aHHBIE C 9IKOHOMUKOM. Bo BpeMst 0qHOr0 13 TAKUX IPOCBETH-
TeJIbCKUX MEPOIIPUATHH s BcTpeTws TaMm AnHartonus Meawmosmua. Beur om
TOT/IA PEBU30POM.

C arum paboraurom ITK KITCC a BzaunmonmericTBoBaI 11 paHblile, Korma Murms
paboran Bo Bmemrroproamke, KasxeTcs, CTAPIIMM SKOHOMICTOM, 3aHUMAJICS
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pacyeramMu ¢ IKCIOPTHBIME OPraHU3AUIME U KyPHUPOBAJI HAIlle MUHUCTEPCT-
BO. YTOBOPUTH €ro OBLI0 He CJIOKHO. Tperhero Mapra KaHmumarypy MurmHa
yrBepauin. [1pu orpemenenmn 3apaboTHOM IIJIATEI IIPECceIaTe sl HCXOMUIIA 13
TOT0, YTO MUHHUCTP Torma mosrydast 700 pyoJieit B Mecsll, SHAYNT, IpeceaaTellb
IIpaBJIeHusA OaHKA JTOJIKEH II0JIyYaTh XOTh YyTh-4yTh, HO MeHbIe. OcTaHOBH-
JIVICH HA JOJIKHOCTHOM OkJiase B 650 py0. [Ipm rostocoBarmm aToro Bommpoca mpu
7 «3a» 0BT OUH Bosmepskasiuiicsa. Kaskercs, cam Mumwua. 3aMecturesisiMu
apencenartess HasHaumm Esrenus Nocudosmya Tysa u ['eoprus MBarnosmya
JlerymoBa, a riiaBHBIM Oyxraiarepom — Burropa AmmpeeBmua DeokTrcToBA.
Ha ToMm ke 3acemaHmy mOpPyYH/IN IIPABJIEHHIO «PEIIUTDH BOIIPOC O II€PEUHCIIe-
HUU CPEJICTB 0T akImoHepoB: IIpomerpoitbanka — 50,0 muH py6., ABToBA3a —
25 mutH py6., Bremmaxorombanka — 20,0 mutH py6., MuHaBTOCEIBXO3MATIIA —
10,0 muta py0. Kak naBectHo, ¢ 9TUM 3a7aHueM IpaBJIeHue He CIPABUIOCH!

B ar0 Bpems mpousorres 3abaBHBIN Cydail, 0 KOTOPOM CTOUT YIIOMSHYTE.
B mam 6ask ¢ BU3uTOM IIPUOBLI «cTpallHbIM U yaxacHb» mopasx Copoc.
Berpeuanu rocrst Mumus, Ty3 u 5. MbI TOJIBKO, YTO IIOJIYYHJIN HOBOE TIOMeE-
IIeHne, B HeM He OBLIO Jaske CTyabeB. HeosxumanHo B kabuHer, roe MBI Ha-
XOJIMJINCH, BonLIu aBoe. M mepeBogumk coobimmir, uro rocaoaud Copoc xouer
YCTAHOBUTH KOHTAKTHI C HAIIIUM KoMMepdeckuM Oamkom! Busmecmen smai,
YTO HAIIK IPEICTABUTEIN He3a00JIr0 10 9Toro ObLiu B Benrpuu. Koudys 3a-
KJIIOYAJICS B TOM, YTO HAM BBICOKOI'O T'OCTSI He HA YTO OBLIO JA’Ke IIOCAIUTD.
O uem :xe 0bL10 MOroBapmBaThes! Curyariust ObLIa HACTOJIBKO PaHTACTHYHA,
YTO MBI Jase YCOMHUJINCH, TeHcTBUTEIbHO Jix 910 0611 Copoc.

Korpa crasmo sicHo, uto MmeHs pykoBoguTeseM ABTOOAHKA He CIeJIaloT, S II0-
JIYYHII Ipeioskenre Boariaasuth Hedrexumbank. [Ipemiomxenue cuema Oy-
OYIIUHT IpejceaaTe/b IpaBeHns 0aHKa, a TOTIa HavyaJbHUK (PHHAHCOBOI'O
yupasiieauss Muauedrexummpoma CCCP I'eopruit Biaaguvuposuu Hyx.
AHaJToruJHbIe TIPUTJIATIIEHUS TT033Ke s moJIy4uas u ot sKeamopbanka, co3gan-
Horo B okTsAOpe 1990 roma m3 Hesesmomoposkuoro ormesenus ['ocOanka.
N xorst H1 ogHOrO IHA TaM He padoTas, HO LEeJIBIM FoJl YHCIUIICA Ipeacena-
Tesiem. Beutu u npyrue npeioskenus. B yactHocTH, st ObLT M30paH B HAOJIIO-
JaTeJIbHBIE COBETHI CPa3y HEeCKOJIbKUX OAHKOB.

Hu B kaxue BeibopHBIE cTPYKTYpHI ABToOaHKa 10 1992 roma g me Bxommir. Og-
HAKO AaKIIMOHEPHI YKA3aJM WCIIOJHUTEJIbHBIM OpraHaM COIJIACOBBEIBATH CO
MHOI Bce BasKHBIe (DMHAHCOBEIE peleHnsd. B obimem, s1 ObLI Bpoe KaK CMOT-
pammm. OmbiTa paboThl TOrAa y OOJIBIIMHCTBA He OBLIO, II03TOMY COBEpIIA-
JINCH BRIHY KIeHHBIe ommOKu. Tak ObLI BEIgaH KpeauT B 160 MutH py0. Kaxo-
My-To mpenupusTuio mpu MI'Y ni1s cosgaHms Ipon3BoICTBA IOJIMITIIEHOBOMN
ieHkr. BoBpeMs BepHYTH KpeIuT 3aeMIIUKN He CMOTJIH (PaCCUYUTAaJINCh OHU
TOJIbKO uepes mmosrropa roaa). Havasocs pacciemoBanme, HECKOJIBKO pa3 coOu-
paJicsa coBet. B pesyabrare B Havasie 1990 roga B OaHKe IIPOM30IIE IIePBLIH
Oosbrmoit kpuauc. VI3 Hero yiurm, Kaskercsa, B MeIUIIMHCKNI OAHK MHOTHE CO-
TPYAHUKH, B TOM YHCJIE€ W BCSA OyXTaITepPU.

OxHuM M3 TIEePBEIX B TOT MOMEHT S IIPEIJIOKIII IepeiiTr Ha paboTy B OAHK CO-
tpynaukam Munduna H. A. Paesckoit u U. E. Bymeroii. Ilomuio, kax Npu-
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Ha Bymesa me xoresa uaTH, roBOPMIIA, YTO HUYET0 XOPOIIIEro U3 HAIIero Je-
sa "e Oymer. Tem He MeHee TaMBI COTJIACUIINCE.

Haranbsa AnexkceeBra ObL1a mamori skectkoit, K. Y. Tys ObL1 He n3 ee KomaH-
IIBL, a el XOTeJIOCh OKPY KUTE ce0s COPATHUKAMM, Ha KOTOPBIX OHA MOIJIa ObI
oneperbesa. A Torga Tysy mpemitosxmn nepeiitu B engopbank. B pesyiapra-
te EBrenmit MocndoBud OB yTBEPsKIEH TaM HA JOJMKHOCTD 3aMECTHUTEJIS
IpeJiceaTesIs, a 3aTeM U IIpeJice/iaTelis .

Beuim npokosbl u y HoBoro pykosozcrBa. Tax y:xe H. A. Paesckas Bckope,
IocJIe TOrO KaK craJia IpejceaaTesieM IIpaBJIeHus, Beiaaaa kpequr Kyramc-
CKOMy aBTOMOOMJIBHOMY 3aBoay. Ilocse aBrycra 1991 roga oHu BO3BpAallaTh
KPEeIUT He CTaJIH.

Bexope a ymen B poccuiicko-Opuranckoe cosmecTHoe mnpegnpuarue «Co-
BuHgeiTa». Co3manuoe YpaabCKUM aBTO3aBOJI0M, HAYABIIAM COOPKY KOM-
OBIOTEPOB M3 KOMILIEKTYIONINX, HpUXoqdmux n3 WMuguu, a mosike mepe-
mrejmiee Ha IIPOU3BOJCTBO MHUJIOMATEPUAJIOB, IINIIOHA, (paHEep®l, IIJIUT,
maHeJen.

Corpyaanuarsh ¢ ABTOOAHKOM A MIPONOJI:KAJI HA OOIIECTBEHHBIX HAvYaJIaX.
Brmocitencrsum 8 1992 roay mo mHUIIMATABE yupemguTesei OblI u3bpaH B CO-
CTaB COBETA yUpEeIUTEJIEN.

[Tpunoxenue:
Yuactauru 3acemanus copera yupeaureseir Aprooanka 30 mapra 1989 r.

YseHEI coBeTaA yUpEIUTEIIET:

. lTaxos Bauecias Buxroposuu (I'occrpax CCCP)

. Baxapos BsaueciiaB Cepreesuu (I'ocoarr CCCP)

. Xamauckuii Bukrop Ilerposuu (Ilpomcrpoiioarnx CCCP)

. Juruna Jlunua Bacunbesna (Kyiiosmmesckuir JITAD)

. Karrop Bonsd Uspaunnesua (II0 Mocksmy)

. HoBuxos Bukrop Burkroposmu (MurasTocensxoamanr CCCP)
. IlpuBanos Anexcanap BanoBuy (XapbKOBCKHI BEJIO3ABO.T)
. Tammos Biraguvup Kupunmosma (Musckumin I'TI3-11)

. Aemnacruit Anexcamnp Moparnmosuu (ABToBA3)

O 00 -1 O A Wb

Yrens! mpaBieHnsa ABTOOAHKA:

1. Mumma Araronuii MiBanosuu
2. A6r130B Onyapa MuxaiaoBud
3. Tys EBrenmnit Mocudosuu

4. Jlerynos ['eopruit iBanoBma

5. ®eorrucTtoB Bukrop AHIpeeBuy
6. OcumoBa Hura Bacuibesra

7. Opanies Anekceir AlexceeBuy

! oasxe on BoarmasuT APECBAHK, ocuoBansslit B utone 1994 roga. — IIpum. asm.-cocm.
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MUHHUHCTEPCTBO
ABTOMOBHMJIbHOA NPOMBILJIEHHOCTH CCCP

103895, Mockpa, Kysuemxiit moct, 21/5 Npeacenateyis CopeTa MuHMCTpOB CCCP

151 83p. Mo 1-77/1046 TOB. PyxkoBy H.H.

ra Ne oT

YBaxaeMpiit Hukosan MsaHoBuUY!

MpeaAnpysaTAS U OpraHmn3dauvi MuHucTepcTBa aBTOMOOWIBHOW NPOMbI-
JIEHHOCTM PpaboTawT B YCJOBUSX CaMOPUMHAHCUPOBAHMS BTOPOM I'oXx, a
BOJIXCKHUI aBTO3aBOA YXe YeTBepPTHH I'OJX U NOATBEPXKAAWT, YTO HOBHIU
XO3ANCTBEHHbI MEeXaHM3M MO3BOoJsieT JO6MBATLCS JAYYIMX 3KOHOMMYECKUX
pe3yibTaToB.

BMecTe € TeM, 3TOT XO3ANCTBEHHLM MeXaHM3M Tpe6yeT AaJbHelllerc
COBEPHIEHCTBOBAHUA, B TOM UMCJie BO B3aUMOOTHOWEHUAX MeXAY Ipennpus-
TUAMU M BHUECTOANUMM OpraHaMu ynpaBJjeHUsd .

MUHUCTEPCTBO aBTOMOOHMJIbHOM NPOMBMJIEHHOCTHU cUYMTaeT, 4YTO aiaMu-
HUCTPaTUBHLIE METOAb YNpaBJIeHUS NAOJIXHb YCTYNUTH XO3pacueTHM OTHO-
WeHUsIM, B TOM 4YHCJie 4Yepe3 COBepUleHCTBOBaHuWe KPeAUTHOI'0 MexaHun3Ma.

3TOMY CMOCOSCTBOBAJO ©6b CO3JaHWe OTPaACc/IeBOro KPeAUTHOI'Q
LeHTpa, 3aJayvyeyl KOTOPOro AOJXHO SIBJSTBLCS TI'MOKOE nepepaclpeiejeHue
BPEMeHHO _CBQGOAHNX CPEACTB AJA PpelleHrs OTpacJ/eBsX 3aJad Ha BO3BPATHO!
OCHOBE C YILIaTOR NPONEHTOB 34 N0Jb30BaHMe 3aeMHBMU CPeJICTBaMi.

QopMHUpPOBaHUE CCYAHOTO @OHAa TakKoI'o UEeHTpa AOJIXHO NPOM3BOAUTbLCSH
3a C4YeT B3HOCOB OTAEJbHMX NPEeANpHSTHUA, pe3epBHLX $OHAOB MHUHHCTEp-~
CTBa, B3HOCOB KPeJAWTHRIX YUPeXIAEeHUN U BHIIYCKa aKUWUI AJid KOHKPEeTHIX
NPEeAnpPUSITHNA . .

B ciuy4yae, ec/Jii YKa3aHHMM HEeHTP CMOXeT O¢opMIsaATbH W pacyeTHhe
onepanMy, TO 3TO MO3BOJIMT YCKOPUTH 0OGOpPaAauYMBaEeMOCTb OGOPOTHRIX CPelICTB
¥ NpexAe BCero 3a cyYeT YCKOPeHUs OPopMISHMs onepauuil Mo BHYTPUOTPAC-
JIeBOM Koonepauvm.

MHMHHUCTEPCTBO aBTOMOOGWUJIbHONW MNPOMBMJIEHHOCTU NPOCUT pa3peuinThb. B
NnopsasKe 3KCHepuMMeHTa, CO3JaThb OTPAaCJeBON KPeAWTHHIM HEeHTP (akKUMOHEepPHs!
6aHK "ABTONPOMGAHK") .

MuUHUCTP ﬁ/mﬂ H.A.llyrun

IT11-3944
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Cosetr Munucrpos CCCP
05.03.1988 r. No07216/844 ma NoIIII-3944

O co3maHuu aKIMOHEPHOro «ABTOIIPOMOaHKa»
[111-3944 ot 25.02.88 .

B coorBercrBru ¢ mopyuenuem ['ocoaux CCCP ¢ yuacruem [Ipomcerpoitoanxa CCCP pacemor-
pen mpemyosxenre Munucrepersa asromoomibHoM mpombinuienHocty CCCP (tos. Ilyruma)
0 CO3IAHHUU OTPACJIEBOr0 KPEIUTHOTO IIEHTPA JJIs IPUBJIEUEHU W FHOKOr0 Iepepacipeesie-
HUs BPEMEHHO CBOOOIHBIX CPEICTB IPENIPUATHN M OPraHU3aAIAi OTPACIIH C IIeJIbI0 PEIleHnsT
00ILIMX 33144, CTOSAIIUX IIePe MUHUCTEPCTBOM.

[Ipemmaraercs co3garh B MOPSAKE 9KCIIEPUMEHTA OTPACICBON KPEOUTHEIN IIEHTD (AKI[HOHEep-
HBII «ABTOmTpoMOaHK»). Pecypcer aToro Oanka mameuaercss (popMHUPOBATH 34 CUET BPEMEHHO
CBOOOJHEIX CPEICTB OTHEJbHBEIX IPENIPUATHN, IIEHTPAJN30BAHHLIX (DOHIOB MHHHCTEPCTBA,
CPEIICTB, IOJIYYAeMBIX OT BEIIIYCKA AKIWIN, a TAKMKEe IIyTeM IIPHUBJICUEHNSI HA ILIATHON OCHOBE
pecypcos bauxos CCCP. ®opmupoBaHme pecypcoB «ABTOIpoMOaHKa» OyIeT CTPOUTHCS HA CYTy-
00 MOOPOBOIBLHEIX HAYAJIAX IIPUBJICUCHUS CPEICTB €ro aKIIMOHEPOB M OPYTUX IIPeIIIPUATHIA.
Taxoit mogxos mHe mporuBopeunt TpedoBaumsam 3axoHa CCCP o rocymapcTBeHHOM mIpesuprs-
Tru (00beIMHEeHNN).

[Ipemmomxenne Munasronpoma CCCP o mpoBemenyu Takoro sKCIIepUMEHTA 3aCIyKIBACT BHU-
MaHua. B Hacrogmee BpeMsa B orpacan umeercsa 6osaee 200 Mpon3BOACTBEHHLIX 00beIMHEHMIIA
¥ mpenupuaTui. Mmeompecsa B MX paclIopsaskeHUH CBOOOIHEIC CPEACTBA XPAHATCA HA CUeTax
B yupexmenuax IIpomerpoitbanka CCCP u nemonbayoTes B KauecTBe KPeSUTHELIX PecypCoB Ha
o0IIerocyJapcTBeHHEIe IIe/IN, BKIYad Kpegurosanue npesapuaruii Munastompoma CCCP.
Munasrompom CCCP cunraer, uto uepes «ABTOIIPOMOAHEY 11e1eCO00Pa3H0 OCYIIECTBIIATE OIIe-
paruu, cBsi3aHHee C KPeIUTHBIM O0CIY:KHBAHWEM WHBECTHIIMOHHOM JeATeJIFHOCTH OTPACJIH
(HOBOE CTPOUTEJIBCTBO, PEKOHCTPYKIIHS, TEXHIUUECKOE IePEBOOPYIKEHIE, PACIITUPEHE JeHCTRY-
OIUX MIPEIIPUSITHI), 4 TAKKe OKasaHueM (DPUHAHCOBOM IOMOIIH OTIeIbHBIM TP e IIPUSITHSIM.
C aTMIM MOKHO OBLTIO OBI COIJIACUTHC.

[lepcrieKTUBHEBIM SBJISETCS IPEIJIOKEHNE 0 BBITYCKE AKITUN OAHKOM U IIPEIIPUATHIMU 11T
[IPUBJICYEHUS CPEIICTB CO CTOPOHEL. VIMeeTess B BUIY, UTO 9TH AKI[UK MOTYT PACIIPOCTPAHATHCS
HE TOJIBKO MEKIY MPEIIPUITUIMEA OTPACIIN, HO U MENKIY IPEeIIPUATHAMEA IPYTUX 0TpacIei
X03SIMCTBA, 3aMHTEPECOBAHHBIMU HEIIOCPEICTBEHHO B PA3BUTHH ABTOMOOMIILHOM IPOMBIIIIICH-
HOCTH. B yCI0BHAX MPOBOAMMEIX Mep, BEITEKAIONINX M3 PAJUKAIBHOM X03SIHUCTBEHHOM pedhop-
MBI, BBILYCK AKIIHN MOKeT MMeTh 0C000€ 3HAUEHHE C TOUKU 3PEHUS CO3MAHUS IIOBLIIIEHHOIO
OKOHOMUYECKOT0 MHTEPECA TPYIOBLIX KOJJIEKTUBOB K YIIYUIIEHNI0 KOHEYHEIX Pe3yJIbTATOB XO-
3ANCTBEHHO-(PMHAHCOBOI NeATeIbHOCTH IPEeIIPUATHI 1 IPEOI0JICHUI 9JIEMEHTOB 0TIy K ICH-
HOCTH PA0OTHHUKOB OT CYIIEeCTBYIOIIEl (popMbl cobcTBeHHOCTH. [[0BBICHTCS B 9THUX YCIIOBUSAX CO-
[IMAJIHHASA AKTUBHOCTH IPOM3BOLCTBEHHELIX KOJIEKTHBOB B JIeJie COKPAILICHUS W YCTPAHEHHUI
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PA3IMYHBIX HEIIPON3BOOUTEILHEIX PACXOL0B W IIOTEPh, XUINSHUN, YCHINTCI B3AMMHEEIA KOH-
TPOJIb PALIMOHAIBHOI0 HCIIOIbE30BAHMSI OCHOBHBIX ¥ 000POTHEIX IIPOU3BOLACTBEHHEIX (DOHIOB.
Brimyck axmuii B mmporux Macmradax MOMKET IPUBECTH K HEKOTOPOMY COKPAIEHMIO IIOCTYII-
JIEHWH cpesicTB HaceseHus B yupesknennsa Coeperarensroro baaka CCCP, Ho aT0o He yMeHbIIAT
001y 10 CyMMY KPEeTUTHBIX PECYPCOB B HAPOIHOM X03SIHUCTBE.

Bompoc o cozmanum orpaciieBeIX 0AHKOB CTABAT K Jpyrue MuHHCTepcTBa. [lo-Bumumomy, B 1mo-
PAIKE SKCIEPUMEHTa TaKkue OAHKH JIOIYCTUMO UMeTh B 3—b5 oTpacyax. OgHako, Iupe aToT IKC-
IIEPUMEHT IIOKAa He CJIe0BAJIO0 ObI IPUMEHSATH 1[0 H3YUeHUs MPAKTHIECKUX Pe3yIbTaTOB HAKOII-
JIEHHOTO OIIBITA.

Yunrsipas, uro cosgaune B CCCP arimonepHoro 6aHka, B 0TPACIH XO3AUCTBA SIBJISIETCS TEJI0M
mpuHIUIEaabHo HoBeIM, ['ocoark CCCP cumTas OBl BOSMOMKHEIM IOPYYHUTE IPYIIIE CIIeIAJIN-
CTOB paspadoTaTh JeTalIbHoe IMoJIoxkeHrne 00 «ABTonpoMbanke». Bo riase aToit paboThI meseco-
obpasuo mocrasuth ['ocbark CCCP ¢ yuacruem IIpomcrpoitbanka CCCP, Buemskornombanka
CCCP, I'ocrmmana CCCP, Mundguaa CCCP u Munasrompoma CCCP.

Takske IpeIIoKe s MOIJIA OBl OBITH IIOATOTOBJIEHA B TeUeHNe 3 MecsIleB u mpeacrasieHa Ko-
MECCHH II0 COBEPIIEHCTBOBAHUIO YIIPABJICHNS, INIAHNPOBAHUS K X03MCTBEHHOI0 MEXaHU3MA.
IIpomry cormacus.

H. B. 'aperoBckuit

Co
Ne
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M-EHABTOIIPOMY

IT'OCYAAPCTBEHHDIN ﬂAAHOBbIVI KOMUTET CCCP

{Focnaan CCCDPB)

4 . HoaAGpsa e 88r' MIIBS-H
COBET MVHVCTPOB CCCP
Qngﬂnmanuugmuma-m__ .....
prgqenne CoBeTa MEBECHBPB CcCCP
anpens 1988 r. 6536"

Kommecnss mO COBepMEHCTBOBAHWK YNPABIEHHA, IVIAHAPOBAHUS M XO-
3A#CTBERHOTO MeXaHmsMa ONOCpmIa paspadoTammHit T'ocGarkom CCCP ¢
yuaeruem Mumfuea CCCP, cnenvartm3mpOBaHEHX OaHkoB €CCP, MuHaBTOMD(
ma CCCP m Tocnnara CCCP mpoexr ycrama "ABToGanka" @, B COOTBETCT-
BN C NOpy4YeHmeM, IpPeNCTaBIAeT ero B CoBeT MmmmcTpoB CCCP.

IipoerToM mperycMaTDHBAETCH, YTO GAHR DaSBHTHA ABTOMOCHMABHOR
npoMumiergocT ( ABroGamk ) OymeT yupeXmeH KAR aKIEOHEDHHA KOMMe]
qeckuit CaHK. YupennTeJAM: M axIMOHepaMs CAHKa BHCTYNAT MEEaBTO-
npom CCCP ¥ ero npelnpmATHA ¥ OPTaHMSalld¥, NPeNNDMATES ¥ OpPTaHE-

Balluy NPYTMX OTpacielt, Munfwm CCCP, Gamkm CCCP, Toccrpax CCCP,
a TakEe KOONEpaTHBH,

ABTOGaHK He BXONHT B CHCTeMy Mumasronpoma CCCP, me#cTByer
Ha YOJIOBMAX NMOJHOT'O XO3AKCTBEHHOI'O DAcyeTa I CaMOfMHaHCHPOBaBAA,

YTBepENeHne yoTaBa ABTOGAHKA OTHECEHO K KOMIETEHIMHE Osmero
codpaHmd aKIHOHEpPOB.

liprnoxerne: Yorap ABTOGAHEA.

SamecTrTeNs IIpercenmarens
Kommccemm

3amecTHTexs [IpencenaTes
Tocnana CCCP q&w
C. Cnraﬁ%&
MVIHABIOHPOM

N -0l LGV s Topaes
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IIporoxos Nol
00111ero coOpaHMUsA aKITUOHEPOB
Banxka passurusa asromoduirbpro npomeiinnrerroctr CCCP (ABrobanka)
28 mos1Opsa 1988 r.

OT oprroMuTeTa IIPUCYTCTBOBAJIN:

1. HoBukos B. B., 3axapos B. C., A6sizos O.M., Tys E. U.

IloBecTra gua:

1. OGcy:xmenue ycraBa ABToOaHKA M pa3Mep ITaeBhIX B3HOCOB.

2. OOcyxxaeHne CTPYKTYPHL yIIpaBJIeHna ABTOOAHKA, BRIOUYAS €r0 (DUIMAJIbl, YNCIEHHOCTD 1 OILIATEI TPYIA.
3. Beibopsr CoBera yupenureseit ABrobaHKa.

1. Beicrymanu Tr. HoBuros B. B., A6ssos 3. II.. 3oros M. C., Byskunckmit A. W., Acunckuii A. 1., Ceme-
uoB 0., Peioun, [llammopor C. H., Tutos B. C., Kamysxcrmii.

Ha 28 Hos6pst 1988 roma mocTynmiio 3asgBIeHHN 0 BCTYIUIeHUH B ABTOOAHK 0T 97 IIpeIIpuATHI aBTOMOOUIIh-
noi npombinnierHoctr, Mungura CCCP, 'ocoanka CCCP, I'ocerpaxa CCCP. Munasrompoma CCCP.

B niepumoy mpoBeienms cobpaHmst MOCTYIIHIIN 3aABIEHISA 0 BeTyiuieHnn B ABrodauk ot [Ipomcerpoitbanka CCCP
(1. BoT0B), 0T MeskIyHAaPOIHOM acCOUAIINY IeTEeKTUBHBIX U IoJuTHYecKkux pomaHoB (1. Cemenos), ot Pocarpo-
crpoiikominierra (T. Kamyaxcekmit). Ob1ee cobpaHne eIMHOIIACHO IIPUHAJIO B COCTAB aAKIIHNOHEPOB, YKa3aHHbIe
OpPTraHU3AIINN.

O01ee cobpaHue eqUHOTIACHO [IOCTAHOBIIIO:

— YTBEPJWTH IIPe/JIOKEHHbIH poeKT ¥YcraBa ABrobanka u mopyuniio Coery yupenuresneit yreepauTs [Ipas-
snennie ABrobaHKa, ero CTpyKTypy, mrrar, QoHy oILIaTh TPY/Ia U CMETY Ha cojaepskanre ABTOOAHKA;

— mnopyuuthb CoBery yupemureseir ABToOaHKA IIPOBOAUTEH BCe HEOOXOMUMBbIE pabOTEI IT0 OpraHu3anuu ABTO-
0amka u perucrpanuy YcraBa ABToOaHKA.

2. CobpaHre aKIIMOHEPOB eIUHOrIACHO u30bpaJsio u yrBepauiio Coser yupemqureseir ABToOaHKA B CJIEIYIONIEM
cocrase: TT. dcunckuit A. U.(ABToBA3), [Ipusamnos A. U. {Xapsrosckwmii Bestozasox), Tammos B. K. (I'T13-11),
Kaurop B. . (Mockeuu), {uruua JI. B. (Kyiiosimmnesckuit sasog ATO), Hoeuror B. B. (Munasrompom), 3axa-
pos B. C. T'ocbarx CCCP), Xamauckmuit B. I1. (IIpomcrpoitbarx CCCP), Illaxos B. B. (l'occrpax CCCP).

IIpexncemarens oprromurera ABTOOAHKA
B. B. Hosuros

IIporoxoa Nel
Bacemauusa CoBera yupenuresieii ABToOAHKA
29 HOs0ps 1988 r.

IIpucyrcTBoBaTH:

uyens! coBera: uruna JI. B., 3axapos B. C., Kaurop B. U., Hosuros B. B., [Ipusaiios A. .,
Tanmos B. K., Illaxos B. B., Xamauckuii B. I1., dcuacknit A. 1.

OT OPraHM3AMUOHHON rpymsl: AGEI30B J. JI.

Caymasm:

1. Bribopsr nmpexcemarens CoBera ABrobanka

2. Vreepxnenue [Ipasmenns, unciernnoctr u Qomma 3apaboTHOM mwIaTel ABTOOAHKA.

1. O mpexncenarene Cosera ABrobanka (A6e3oB, KanTop, XanaHckuii)

Vreepmuts mpencenaresist Coera Aprobanka 1. Hosukosa B. B.

2. O cocrase [Ipasmenus ABrobauka, ero unciaenHoctu u Qomga sapaborsoi miatel, (HoBukos, Xananckmii,
Acuncknmit, {opodees) B Teuenme mexadbpss 1988 r. mMOATOTOBHUTEH IIPEJIOMKEHMS II0 YKA3AHHOMY BOIIPOCY
¥ B IIEPBOI JIeKaJe SHBAPSA YTBEPAUTh Ha ouepeanoM saceqannu Cosera ABToOaHKaA.

IIpencemarens Cosera Yupequrenein ABTobaHKa
Hosuxor B. B.
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